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June 1, 2014

The Honorable Gene Pardue, Mayor

The Honorable Wayne Moore, Mayor Pro Tempore
The Honorable Anita Darnell, Council Member
The Honorable Andy Green, Council Member

The Honorable Tracy Wall, Council Member

Dear Mayor and Council,

In accordance with the Local Government Budget and Fiscal Control Act, the proposed fiscal year
2014-15 budget is presented for your consideration. This document provides the financial plan for
the upcoming year. It represents the provision of services to the citizens of the Town of Jonesville.

The budget was prepared in accordance with N.C.G.S. 159, Article 3, the North Carolina Local

Government Budget and Fiscal Control Act. All funds within the budget are balanced, and all
revenues and expenditures are identified for fiscal year 2013-2014.

BUDGET MESSAGE

The attached budget document with supporting information is presented as an estimate of the Town's
operating revenues and expenditures for the fiscal year 2014-15. The budget proposals, as presented
within this document, represent the culmination of many hours of analysis and deliberation by the
Department Heads and Administrative Staff. These efforts have produced what we feel to be a sound
and conservative financial plan for the provision of municipal services.



GENERAL FUND

The revenues and expenditures details contained herein will require a tax rate at forty-five cents
(45¢) per $100.00 of assessed valuation for the fiscal year 2014-15. No other general fund fees or

charges are increased from the previous year.

The North Carolina General Assembly appears to be poised to make significant changes to the
State’s tax code which may have considerable impacts on the Town’s share of the various state
collected local revenues. In particular, the privilege license tax has been slated for elimination
following this budget year. This will represent a loss of approximately $30,000 in revenues and will
require a property tax increase of two cents (2¢) to offset. At the time that this budget is being
prepared there is no way to accurately assess the exact nature of those impacts on the Town’s budget

beyond fiscal year 2015-16.

WATER FUND

The ever increasing costs of operating a water utility will require an approximate five percent (5%)
increase in the Town’s water rates in order to maintain the system in an operational manner and to
make the first full payment on the debt associated with the water plant project. The Town was
successful in securing grant funds of approximately 2.1 million toward the total project cost of 4.4
million, or about 47% of the cost for the water plant project. The Town continues to pursue
agreements with neighboring Towns to secure a reliable water supply and a market for the water
capacity that our new plant can now provide.

SUMMARY AND CONCLUSION

Despite all the rhetoric to the contrary, Federal, State and County governments continue to pass along
unfunded or underfunded mandates that hinder our ability to respond to local issues. The proposed
2014-15 budget provides sufficient funds to provide a 2.5% merit increase to superior performing
employees. However, as salary increases will be based upon merit, not all employees will receive

equal increases.

The Town continues to provide health and dental insurance, access to the Local Government
Employees’ Retirement System (or Law Enforcement Officers’ Retirement System) and a 5.0%
contribution to the 401K supplemental retirement system for all employees. These are significant
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benefits to our employees.

We believe that the revenue and expenditure statements contained within this budget are fair and
reasonable. The proposed budget, as presented, is financially sound and demonstrates a genuine
effort to be as efficient and cost-conscience as is both prudent and possible. The following
information presents, in summary, the totals for revenues and expenditures for each fund.

On behalf of the employees of the Town, we would like to thank you for the opportunity to serve the
citizens of Jonesville. Any additional information that is desired will be provided upon request as

- you discuss and consider the adoption of this budget.
Thank you for your consideration.
W. Scott Buftkin

Town Manager
Budget Officer






Town of Jonesville
Fiscal Year 2014/15 Budget Ordinance

BE IT ORDAINED by the Town Council of the Town of Jonesville
meeting this 9th day of June 2014 at 7:00 p.m. that the following
fund revenues and departmental expenditures together with certain

restrictions and authorizations are adopted:

SECTION 1 - REVENUES AND EXPENDITURES

REVENUE:
General Fund

Water Fund

TOTAL REVENUE:

EXPENDITURES:
GENERAL FUND:

BUDGET

$1,685,106.00

$ 842,257.50

$2,527,363.50

Governing Board $11,060
Administration $278,100
Elections $ 0
Public Buildings $59,500
Police Department $683, 300
Fire Department $10,700
Streets $185,100
Powell Bill $99,400
Sanitation $145,500
Parks $8, 300
Library $6,750
Historical Committee $6,750
Non-Departmental $110,500
Safety $500
Debt Service $72,196
Audit $7,450
Sub Total $1,685,106




WATER FUND:

Non-Departmental $69,950.00

Water Department $603,400.00

Special Projects $36,000.00

Debt Service & Audit ' $132,907.50

Sub Total $842,257.50
TOTATL,. EXPENDITURES: $2,527,363.5

SECTION II - TAX RATE ESTABLISHED

An ad valorem rate of 45¢ per $100 at full valuation is hereby
established as the official tax rate of the Town of Jonesville for
the fiscal year 2014-2015. The general fund tax rate is based on
an estimated total appraised wvalue of property for the purpose of
taxation of 160,000,000.

SECTION III — WATER RATES ESTABLISHED

The following rates and fixed charges have been established to be
effective with the first billing statements of fiscal year 2014-15:

Consumption Allowance included in Monthly Minimum - 2,000
gals.
Monthly Minimum Bill - $19.50

Volumetric Rate/1,000 gallons in excess of monthly
consumption Allowance - $6.10

SECTION IV -~ SPECIAL AUTHORIZATION - BUDGET OFFICER

A.

The Budget Officer shall be authorized to reallocate
departmental appropriations among the various objects of
expenditure as may be necessary.

The Budget Officer shall be authorized to effect inter-
departmental transfers, in the same fund, not to exceed 10% of
the appropriated monies for the department whose allocation is
reduced. Notations of all such transfers shall be made to the
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Council at the next regular Board meeting.

C. No salary increases, beyond those set forth in the Budget
document and/or personnel policy (salaries and wages/merit
increases) may be made without prior Council approval.

D. No transfers out of Capital Reserve Account(s) may be made
without prior Council approval.

SECTION V - UTILIZATION OF BUDGET AND BUDGET ORDINANCE

This ordinance and Budget Document shall be the basis of the
financial plan for the Jonesville Municipal Government during the
2014-2015 fiscal year. The Budget Officer shall administer the
budget and shall insure that operating officials are provided
guidance and sufficient details to implement their appropriate
portion of the budget. The accounting section shall establish
records which are in concordance with the budget and this Ordinance
and the appropriate statutes of the State of North Carolina.

Adopted this 9th day of June 2014.

Gene Pardue, Mayor

ATTEST:

/%frww @Lj e

fﬁ%n'&rivette, Clerk
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